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Planning a return to work – Issues for UK fashion 
and textile manufacturers to consider 

Version 1: 1 May 2020 

Ø Create and share with the workforce an agreed working practices document – see 
attached suggested template  
 

Ø Invest in signage and tape to emphasise 2m distancing 
 

Ø Where possible, introduce limited entry and exit points and a one-way system in the 
factory 
 

Ø If possible, limit the number of machines being used in order to maintain 2m 
distance. Where it is not possible, look at where you can create physical barriers or 
use PPE as a last resort 
 

Ø Ensure office staff maintain 2 metre distance 
 

Ø Reconfigure/stagger breaks and mealtimes 
 

Ø Ensure staff wash hands before and after every break, and when they arrive and 
leave.  
 

Ø Provide appropriate PPE, soap, water and/or hand sanitiser  
 

Ø The current UK government is that masks are not required but consider whether 
optional use of masks may give additional reassurance, particularly when moving 
around the workplace 
 

Ø Work with a volunteer group of employees to demonstrate safe working 
 

Ø Regular cleaning of machines, with particular attention to high touch surfaces, such 
as handrails, lift buttons, door handles, etc. 
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Ø Start with a re-induction presentation and have regular two-way communication 
with staff to identify and address opportunities for improvement 
 

Ø Communicate regularly with staff on the steps you are taking to make the workplace 
safe  
 

Ø If possible, create an isolation room in case staff do show symptoms 
 

Ø Work out your process for deliveries and interaction with drivers 
 

Ø Limit visitors from off-site and have a policy for those essential visitors who are 
allowed 
 

Ø Consider isolating raw materials for up to 72 hours before use 
 

Ø Increase in shift work to limit those in factory at one time  
 

Ø Strict enforcement of 2m distancing requirements, with disciplinary procedure for 
persistent flouting 
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UKFT Template:  
Covid-19 Working Practices Guide 

 

The Secretary of State for Business Alok Sharma has written to all manufacturers in England 
and Wales stating that: “manufacturing is a critical part of our economy and I would like to 
be clear that there is no restriction on manufacturing continuing under the current rules.”  

XXXXX company is committed to the health and wellbeing of our employees and the wider 
community and as such we are setting out the following guidelines for all employees during 
the Covid-19 pandemic.  

 

1. Do NOT come to work if you, or a person living with you, have any symptoms of 
coronavirus. 

2. You should wash your hands with soap and water for 20 seconds or more at the 
beginning and end of every break, when you arrive at work and before you leave. 

3. You must inform your Supervisor/Manager you have an existing health condition 
which could put you at greater risk. 

4. If you are unable to attend work, you should follow the normal procedure and phone 
work within two hours of your normal starting time. 

5. The Company has the right to request employees not to attend work if there is 
reason to believe that there is a risk to other employees. 

6. The Company will provide PPE in the form of gloves and face masks to those 
employees that request them, these are not compulsory to use.   

7. Hand sanitiser will be readily available through the factory. 
8. You should comply with the social distancing measures and stay 2 metres apart 

where possible. This includes when traveling, entering and leaving work and at break 
times. Employees going outside at break times should also stay 2 metres apart from 
each other.  

9. Employees are permitted to spend break times at their work stations to avoid 
gatherings in the canteen area. 

10. Face to face contact should be avoided and any requests for materials (yarn, labels, 
technical information etc) should be made in writing or by email. Where face to face 
contact is unavoidable, a 2-metre gap must be maintained where possible.  

11. Where practical to do so, a one-way system will be implemented to minimise the risk 
of people passing by each other. 
 

 



 

 
 
 
 

 
www.ukft.org 
@ukftorg  

Page | 4 

12. Cough or sneeze into a tissue and put it in a bin, or if you do not have tissues, cough 
and sneeze into the crook of your elbow. 

13. All internal doors shall remain open to reduce the risk of contaminating surfaces. 
14. Work stations will be allocated to employees that are at least 2 metres apart.  
15. If possible, travel to work in your own transport. If lift sharing is necessary, try to 

share consistently with the same person. 
 

If you experience symptoms whilst at work, leave the building immediately, and call your 
manager to let them know you have left work. If you do not have a car, there is an 

isolation area which can be used until your transportation arrives. Please do not leave the 
isolation area until this point. Call to inform your manager when you have left the 

building. 

 

Failure to follow these practices will result in disciplinary action. 

You are reminded that each individual employee is also responsible for their own health and 
safety and of those they come in contact with. 

The above is not an exhaustive list and can be updated or superseded by any local or 
Government guidelines as and when they become available. 

Please sign and date to confirm your understanding and acceptance of the above 
conditions. 

 

Print Name: 

 

Signature: 

 

Date: 

 

 


